District 3 Minutes
District 3, Area 35-Perham, Mn
www.district3aa.org
Meeting Date: May 16, 2010
In attendance: Brian R, Ed A, John S, Dave H, Melvin S, Pete S, Rick L, Becky A, Jeff C, Dave S, Lyle S, Susan S
Opened with a moment of silence & the Serenity Prayer & a round of introductions
Secretary Report:

Submitted by: Dave H.


Brian Corrected math error on April Minutes reporting of Treasurers balance.

Motion to accept the amended minutes: Ed A, seconded by Rick L
Motion carries
Treasurer Report
Submitted by: Brian R.
All in attendance received a monthly statement of financial transactions
Check Register Balance:




$2145.44

Funds still needed for service work 2010:

$2994.56
Group Donation Formula is as follows
40% District
30% Area
30% GSO
Motion to accept Treasurer's Report: Lyle S, seconded by Dave H
Motion carries
DCM Report
Submitted by: Jeff C.
I distributed information sent to me by Jon C our area delegate; Conference Advisory Actions 2010, Box 4-5-9 Summer 2010, Markings Spring 2010, and Around the Picnic Table a finance presentation from the General Service Office.  Please review the Conference Advisory Actions and report back to your steering committees.  “Markings” gives a report of the construction project at GSO Archives.  Box 4-5-9, News and Notes for the General Service Office gives a report of the 60th General Service Conference, an estimation of the number of groups and members, and a budget report for 2010.  “Around the Picnic Table” gives a brief summary of the current financial condition of AA at the GSO level.  It also talks about the spiritual value of supporting GSO.

There are a couple of troubling tendencies in these documents.  First, membership is dropping; second, we are doing a poor job of being self-supporting.  The solution to these problems rests squarely with the individual members and the individual groups.  Self support is more than paying the bills and keeping the coffee pot full at your home group.  Self-support has to include providing financial support to the service structure of AA at the district area and GSO levels.  Failure to do so not only violates AA tradition it makes it increasingly difficult for the still suffering alcoholic to find the solution to their problem among us.  Please continue to carry the message of AA tradition and self support back to your groups.  It is our responsibility to lead by example.
The next Area committee meeting is June 6 at 9:00am in Aitkin MN.  Anyone wanting to carpool please contact Jeff prior to the meeting.

District 3 has 3 current committee positions open.  Please consider nominating yourself or another qualified member to fill these service positions.

Attached to these minutes you will find a current listing of committee members, GSR’s and members at large.  This is our District distribution list.  If you know of anyone who should be added please let me know.  The second page of the spreadsheet is a listing of meetings registered with GSO in our district.  You will notice that there are 73 groups listed with GSO in our district.  Only 36 of these groups are listed on our locally published meeting schedule.  Only 6 of these groups are regularly represented at our district meetings.  I need your help to contact these groups.  We need to:

· Update group information with GSO

· Update online meeting directories

· Invite these groups to participate both monetarily and in meeting service commitments

All you have to do is volunteer to visit a few of these meetings and report back to me.  I will update group information with the district, area and GSO.

Thank you for all that you do.
Jeff Cadwell, DCM
Action Committee Reports
CPC/Public Information:
Submitted by: Rick L
Taking meeting lists to all chamber of commerce locations throughout the district.  Looking for ideas for getting together with facilities coordinators, sheriffs, etc.  Bill suggested cost of meals at CPC luncheons could be sponsored by groups or individuals to offset cost.

Submitted by: Melvin S.

Trying to keep records updated.  Let Jeff C know if groups change and he will share information at district and area level.

Treatment Chair Report:
Submitted by: Becky A.
Fergus only facility not current as of now.  Will find out about Fergus Detox
Corrections Chair Report:
Submitted by: Lyle S.
Meetings are going good in DL and Fergus Falls.  Trying to update contact list for facilities
Round Robin Chair:
No Report
Check with your groups about previously held Round Robins and report back to Carol at district meetings.
Webmaster Report:
Submitted by: John S.
Updating meeting schedule on-line.  160 visits to the website last month
GSR Reports: (Reports from only those GSRs in attendance at the District 3 Meeting)
Wadena Birthday Group:
Submitted by: Lyle S. Contributions are up, attendance is up.  Working on Round Robin
Meeting times:      M,W-Sats at 8:00pm



Tuesdays at 10:00am



Fridays at 12:00 Noon



Sundays at 10:00am
Perham Solutions Group:
Submitted by: Dave H: Group sizes continue to increase as snowbirds return.  There is a strong influx of newcomers.  The call for increasing donations in the kitty has doubled and tripled funds coming in from all groups.  Commitments are filled thru July 1. Sponsorship continues to be a primary focus.
Meeting times:     Mondays at 8:00pm



Tuesdays at 5:00pm



Wednesdays at 7:00pm



Thursdays 12:00 Noon      (Woman's Group)



Fridays at 7:00pm



Saturdays 9:30am
Moorhead Thursday Night Group:
Submitted by: Rick L: Meeting is going good. Roundup was a success and next years has been scheduled.  Group members pickup clients at RRRC in Dilworth on Thursday and Sunday nights to attend meeting.
Meeting times:



Thursdays at 8pm
Elizabeth AA Meeting:
Submitted by: Dave S.
Listening to Joe and Charlie tapes.
2-3 people in attendance.
Meeting time:



Thursdays at 8:00pm
Wadena Suit Up & Show Up:
Submitted by: Deanna John: Big Book based topics.  Continued steady attendance 5-8 with some newcomers.
Meeting times:



Sundays at 8:00pm
Detroit Lakes Former's Group:
Submitted by: Becky A: Attendance is steady. Snowbirds are reappearing. New men’s meeting Saturday at 7:00am. 60 people attended open speaker meeting and potluck May 8.
Meeting times:



Mondays-Fridays at 12:00 Noon



Tuesdays and Thursdays at 8:00pm



Wednesdays at 6:00pm (Women's Group)



Wednesdays at 8:00pm



Fridays at 8:00pm



Saturdays at 10:00am



Sundays at 8:00pm
Fergus Falls Weekenders group:
Submitted by Susan S: (Not the GSR) Big group 25 people.  No traditions read.  One day at a time Hazelden book read.  Announcing activites other than AA.  Club melding with the group.

Meeting times:
Friday at noon
Old Business:
DeAnna J. is still fielding calls on the AA Hotline.
Bill D. reports that evidence is clear, when there are call tags posted in local businesses...the calls increase dramatically, and when they are no call tags posted incoming calls decrease. Bill made brighter colored tags to hang on public bulletin boards.  May need to talk to managers or store owners to get permission to hang notices on public boards.
New Business:
We need to fill 3 district positions.  Jeff and Robyn will be moving to Browns Valley, District 4, Mike G will not be available for service.
Open Positions: Balance of term through December 2011

Secretary: Should be available for district meeting every month and have ability to communicate with committee electronically.

DCM:  Should be available for district meeting every month, Area meetings and Assemblies.  Provide leadership at the District meetings. Needs to be able to travel throughout the district to visit district meetings.  Should have the ability to communicate regularly with district members.

Alt DCM:  Should be able to attend everything the DCM attends, to take the DCM responsibilities in the absence of the DCM and to work on other projects as delegated by the DCM.
Nominees for these positions should be in attendance at the meeting June 20 and should be prepared to present their qualifications for these service positions.
Please contact Jeff prior to the meeting with your nominations.  You can nominate yourself or someone else.  If you nominate someone else please check with them so that they are willing to accept the nomination.

Motion Adjourn: Lyle S.
Seconded by: Ed A.
Motion carried
Next Meeting Date: June 20, 2010
Closed meeting with The Responsibility Pledge.
